
Note: This tool is used in conjunction with a Statement of Expectations and a process of board member  
          accountability developed in consultation with Korngold Consulting LLC. 

 
 

Board Member Attendance: 
Board Mtgs 

Leadership 
Roles Committees Personal 

Giving 
Corporate 
Giving Fundraising Expertise Other/Notes 

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

 

Board of Directors    
Individual Board Member Assessment 
 

 


